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ABSTRACT

This study arose out of experiences within the Parramatta Diocese, a large
diocese located on the western edge of Sydney, associated with spiritual
formation programs and initiatives within the diocese between 1990 and 2004.
These experiences reinforced the pivotal role of principals in encouraging and
facilitating teacher spiritual formation and also identified a lack of role definition
for principals in this area. The importance of the spiritual formation of teachers
to the authenticity and vitality of Catholic schools signalled a need to clarify the
principal’s leadership role in the spiritual formation of teachers in Catholic
schools in the Parramatta Diocese. -

The case study methodology utilised different data collecting methods including
individual and group interviews, survey, document analysis and observation to
draw different perspectives from teachers, principals, and personnel from the
Catholic Education Office, Parramatta. The research explored the range of
spiritual formation experiences valued by teachers, both within structured
programs and in the day-to-day experiences within schools. It identified
responses of teachers to spiritual formation, the challenges in this area, and the
role of principals.

The research findings suggest that the principal’s leadership roles in the
spiritual formation of teachers apply at the every-day cultural level of school
experiences for teachers, where the principal shapes and strengthens
experiences of Catholic culture for teachers, and the school community; at the
whole school level, where the principal has a key role in strategic planning in
relation to spiritual formation, in extending individual consideration to teachers,
and in nurturing teacher leadership and co-leadership; and finally, at the
diocesan level, where the principal has a stewardship role with other principals
in relation to the long term spiritual formation of teachers. At the diocesan level
the principal also participates in collaborative alliances with diocesan personnel
which increase opportunities for teacher spiritual formation.

A fundamental leadership responsibility for principals is to nurture a spiritual
base to their own leadership. Support for the spiritual formation of newly
appointed principals and those aspiring to the role should be a system priority
and would augment initiatives currently in place for experienced principals in the
diocese.

The research findings point to multiple leadership roles for principals in the
spiritual formation of teachers. These findings expand and elaborate the
existing role description for principals in Catholic schools in the Parramatta

Diocese,
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